
Introduction
Our Connecticut school communities — with students at 
the center — continue to be bold and innovative as they 
respond to the COVID-19 pandemic. The United States 
Department of Education (USED) has recognized the im-
portance of supporting these efforts, particularly with the 
infusion of resources to support education in Connecti-
cut. The American Rescue Plan Act of 2021 Elementary 
and Secondary School Emergency Relief Fund (ARP ES-
SER) has granted the State of Connecticut an additional 
$1,105,919,874, providing the opportunity to develop 
bold, high-impact plans to address the substantial dis-
ruptions to student learning, interpersonal interactions, 
and social-emotional well-being. While earlier sources 
of federal relief funding during the pandemic supported 
our ability to first survive, and then thrive, ARP ESSER is 
Connecticut’s opportunity to transform our schools. 

The federal government requires that each Local Edu-
cation Agency (LEA) create a Safe Return to In-Person 
Instruction and Continuity of Services Plan (the Plan). 
This plan must be publicly available online by June 23, 
2021 and submitted to the Connecticut State Depart-
ment of Education (CSDE) as a part of the ARP ESSER 
application due mid-August 2021. To aid in the plan-
ning process, CSDE is providing this template to guide 
LEAs planning as well as serve as an opportunity to 
share the Plan with the public. 

Due to the expansive efforts of the CSDE and the 
educational community, as of the week of May 3–7, no 
district in the state of Connecticut was fully remote. This 
was achieved through extensive planning by each LEA; 
therefore, this template should be seen as a means to 
support LEAs’ efforts to date and can be used to expand 
upon or revisit pervious Reopening School Plans. 

There are five areas that LEAs must consider when de-
veloping the Safe Return to In-Person Instruction and 
Continuity of Services Plan:

I. Health and Safety Strategies

II. Continuity of Services

III. Public Comment

IV. Periodic Review Process

V. Understandable and Uniform Format

The CSDE has maintained consistently that in-person 
learning is the preferred opportunity for students and 
that schools should work to safely open their buildings 
for the 2020–21 school year. We are proud to have led 
the nation in safe return to in-person instruction — as 
of April 30 nearly 82.7% of Connecticut school districts 
were offering a predominately fully in-person learning. 
Thank you for your work and helping us continue to 
be an example of how we can best serve our children 
safely in school buildings. 

Safe Return to In-Person 
Instruction and Continuity 
of Services Plan Template

CSDE ARP ESSER

I. Health and Safety Strategies
Describe how the LEA plan includes (or will be modified to include) the extent to which the LEA has adopted 
policies and a description of any such policies on each of the strategies listed in the table on page 2:
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Please complete the table below with the LEA’s mitigation strategy for each category. In developing the LEA’s response, 
please review and consider the CDC guidance and the Connecticut DPH and CSDE guidance for each category. 

Mitigation strategy LEA response

Universal and correct wearing of masks

Physical distancing (e.g., including use of 
cohorts/podding)

Handwashing and respiratory etiquette

Cleaning and maintaining healthy facilities, 
including improving ventilation 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
https://portal.ct.gov/SDE/COVID19/COVID-19-Resources-for-Families-and-Educators/Addendums-and-FAQs
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Mitigation strategy LEA response

Contact tracing in combination with isolation 
and quarantine, in collaboration with the State, 
local, territorial, or Tribal health departments

Diagnostic screening and testing

Efforts to provide vaccinations to educators, 
other staff, and students, if eligible

Appropriate accommodations for children 
with disabilities with respect to the health and 
safety policies 

LEA must implement, to the greatest extent practicable, each element of the most up-to-date guidance listed in 
the table.



Safe Return to In-Person Instruction and Continuity of Services Plan Template — CSDE ARP ESSER4

II. Continuity of Services
Describe how the LEA plan will ensure continuity of services including but not limited to services to address the 
students’ academic needs, and students’ and staff social, emotional, mental health, and other needs, which may 
include student health and food services:

III. Public Comment
Public comment is a key element of stakeholder engagement, and at times a stand-alone element which may 
include dedicating time to open forums at board of education meetings, conducting surveys, or soliciting written 
input from external residents not involved in the decision-making process. Describe how the LEA plans to provide 
the public the opportunity to provide input and for public comment in the development of the plan, a summary of 
the input (including any letters of support), and how the LEA took such input into account: 
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IV. Periodic Review Process
LEAs are required to periodically review and, as appropriate, revise their Safe Return to In-Person Instruction and 
Continuity of Services Plan at least every six months through September 30, 2023. Each review must include 
seeking public comment on the plan and developing the plan after taking into account the public comment.  

Below are the dates that LEAs must submit a refreshed or updated plan to CSDE via eGMS.

Review/revisit Dates:

•	 June 23, 2021
•	 December 23, 2021
•	 June 23, 2022
•	 December 23, 2022
•	 June 23, 2021

V. Understandable and Uniform Format
Federal regulations require that this plan be in an understandable and uniform format, to the extent practicable; 
is written in a language that parents can understand or, if not practicable, orally translated; and upon request by 
a parent who is an individual with a disability, provided in an alternative format accessible to that parent. Describe 
the unique needs of the LEA’s audience and confirm the LEA’s approach to ensuring the document is accessible:


	Health and Safety Strategies: All C.E.S. Programs and Schools remained fully open in 2020-21.  The C.E.S. Safe Return to In-Person Instruction and Continuity of Services Plan was developed in collaboration with the Trumbull and Bridgeport Health Departments.  Additional stakeholders included staff, parents, students, the C.E.S. Representative Council, Fairfield County Superintendents Association, Regional Educational Service Centers, Regional Director's of Special Education, Human Resources, and Business Managers, and community partners such as Sacred Heart University, The Maritime Aquarium, and the Beardsley Zoo.  This plan aligns with Centers for Disease Control (CDC) and Connecticut Department of Public Health (DPH) guidance for preventative strategies to use to keep students, teachers, and all staff safe while slowing the spread of the COVID-19 virus.  As such, C.E.S. will continue to consistently implement layered prevention strategies, such as masking, social distancing, cohorting, and frequent cleaning of high touch areas.  The use of contact tracing in conjunction with isolation and quarantining have proven effective strategies and will continue.  While C.E.S. is not mandating COVID-19 vaccinations, we are highly encouraging the vaccine to employees through the offering of clinics.  We understand that all prevention strategies provide some level of protection; layered mitigation strategies implemented at the same time provide the greatest level of protection.

We continue to participate in weekly collaboration with the Connecticut State Deportment of Education (CSDE), CT DPH, and the Governor's Office in regard to our response to COVID-19, and recognize that this Plan is a working document and may be modified as CSDE, DPH, and the Governor's Office provide the most current data.
	mask wearing: C.E.S. expects all students, teachers, staff, and visitors will use masks throughout the schools.  Mask use is also required on school buses and other student transportation.  Masks are required to be well-fitted over the nose and mouth to prevent the transmission of SARS-CoV-2 respiratory droplets.  Instruction on correct mask wearing will be provided as needed.  Masks are required by all people in school facilities in all settings except when eating of drinking or a student has a medically-diagnosed disability preventing the safe use of a face mask.
	physical distancing: C.E.S. will continue to use 6 feet social distancing in all schools.  A minimum of 3 feet social distancing is allowable in classrooms where 6 feet is not attainable.  

C.E.S. will continue to use "cohorting" as a mitigation strategy.  Cohorting means limiting contact between groups of students (Classrooms/Grade Levels) as much as feasible.  Students will be cohorted into "pods" for before and after school programming to minimize contact.  Clear records will be maintained for contact tracing purposes for all cohorts/pods.

C.E.S. continues to minimize school visitors.  Each request is reviewed independently and a determination is made if the visit is necessary.  If approved, the visitor must comply with all mitigation strategies.  This is a change from 2020-21 where no visitors were allowed.  We believe it is important, based on low prevalence of infection, to begin allowing our community partners to provide educational opportunities for our students.  This includes student teachers from our university partners.

Non essential furniture has been removed from classrooms to increase physical distancing.  Student desks remain facing the same direction and staggered 6 feet apart.

Specialists are delivering instruction in cohorts.  They are traveling to classrooms to minimize student transitions and congregating.  The schedule is designed to minimize multiple specialists working in the same classrooms on the same day or week.
  
	hand washing: C.E.S. will continue to teach and reinforce handwashing with soap and water for at least 20 seconds with students and staff.  Each classroom continues to be provided with hand sanitizer for when handwashing may not be available.  

We continue to encourage students and staff to cover coughs and sneezes with a tissue when not wearing a mask and immediately washing their hands after blowing their nose, coughing, or sneezing.

In some special education programs students will receive assistance with handwashing, and respiratory etiquette.  

C.E.S. will continue to provide adequate supplies , such as soap, hand sanitizer, face masks, and no-touch receptacles in support of healthy hygiene.  Outer garments and gloves will also be available to staff working with students with developmental disabilities.
	cleaning and maintaining: C.E.S. will continue to regularly clean its facilities including high touch areas such as door knobs and light switches.  

Ventilation systems will continue to maximize the use of outdoor air by keeping systems set to maximum ventilation.  Air filters will be checked and replaced as needed.  Classroom doors are open to encourage maximum air flow.

Excess furniture has been removed from all classroom spaces to allow for maximum social distancing.

Regular cleaning of high touch areas will continue, such as bathrooms, entrances, communal spaces Cafeteria), and playgrounds.

All water fountains will continue to be modified to refill individual water bottles.  Drinking through the fountains is turned off.

All food services is individually packaged and provided through the Bridgeport Nutrition Center.
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	contact tracing: C.E.S. will continue to work in collaboration with local health departments in regard to contact tracing, isolating, and quarantining.  All positive cases are reported to the appropriate local health department and entered in the State DPH system.

Staff and students are asked to stay home if not feeling well and/or exhibiting COVID-19 symptoms.  All staff and students are required to notify us if they are diagnosed with COVID-19 or are identified as a close contact.

We define a close contact as someone who was within 6 feet of a person diagnosed with COVID-19 for a total of 15 minutes or more over a 24 hour period.  The definition of a close contact applies regardless of whether either person was wearing a mask.

C.E.S. utilized a 10 day isolation for positive cases of COVID-19.  We use a 10 day quarantine period for close contacts.  If core symptoms remain at the 10 day point, then the quarantine is extended to 14 days.  Each case is reviewed individually for any mitigating factors that may impact a quarantine.

Fully Vaccinated individuals do not need to quarantine after a close contact unless symptomatic.  Additionally, an individual who tested positive for COVID-19 within 90 days does not need to quarantine after a close contact unless symptomatic.
	diagnostic screening and testing: C.E.S. refers staff and students for diagnostic testing who are exhibiting symptoms of COVID-19 or have been identified as a close contact.  We use community partners through the local health departments to provide the diagnostic testing.  We communicate with all families for cases or contacts that involve students.  When necessary, we utilize translators for non-English speaking families.

If a student exhibits symptoms in school, we place the student with an adult in an isolation room until a parent can arrive to transport the student home and for testing.  

School nurses are made aware so that they may continue communication and follow-up with the family.  Staff cases or contacts communicate directly with the Associate Executive Director who oversees Human Resources.  

C.E.S. does not use screening testing as a strategy.  We ask families and staff to self-screen for symptoms, such as a fever on a daily basis.  Anyone displaying symptoms is asked to remain at home.
	vaccines: C.E.S. recognizes vaccinations as an important tool to help stop the COVID-19 pandemic.  We have strongly encouraged all staff to get vaccinated by providing current information about the effectiveness of the vaccine.  C.E.S. will continue to work with our local health departments to provide clinics for our educators to get vaccinated.  In 2020-21 we participated in two clinics; Bridgeport Health department and the Trumbull Health Department.  

Our schools and programs include information on the importance of vaccinations for families, too.

In an effort to encourage staff to get vaccinated, we have allowed employees to leave work for vaccinations with no penalty as long as they return afterward.

Vaccinations have proven effective as we continue to see a sharp reduction in COVID-19 cases and close contacts since participating in our two clinics.  
	accommodations for children with disabilities: C.E.S. strongly believes that it is essential that students with disabilities have equal opportunity to be in school and are proud that our special education programs remained fully open throughout the pandemic.

All students will be assessed with regard to the health and safety skills, which, if not learned, will significantly limit their access to life during this pandemic. Some of these include: wearing a mask, tolerating others wearing masks, ability to socially distance, hand washing, hygiene protocols such as, use of tissue and
coughing in elbow, waiting in line, and following directional cues. For students who are unable to practice social distancing and/or wear facial coverings, other mitigating strategies will be implemented which include the following:
~Individual teaching plans
~Providing students with their own designated materials and personal spaces
~Supplying classrooms with additional first aid and personal care items
~Supplying staff with additional protection, such as face shields, double-masking, and outer garments.
Providing educational materials in a variety of formats, such as video modeling, teaching stories, and materials for home.
~Plan for mask breaks throughout the day.
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	Continuity of Services: Six to Six Magnet School - 
Six to Six will continue to utilize the State Framework to prioritize standards and units of instruction.  The Reader's and Writer's Workshop model will continue to be utilized for core literacy instruction and the Bridges Mathematics Program for Mathematics (Tier 1).  Despite Six to Six remaining open throughout the pandemic, we recognize that a large number of students remained remote.  Therefore, tier 2 and 3 instruction will be modified to include additional interventionists at all grade levels.  Professional development will be provided in the intervention models, including Wilson Fundations, Teacher's College Phonics, Leveled Literacy, and Bridges Mathematics.  Curriculum teams will meet over the summer 2021 to further develop curriculum units, analyze most current student data, and to organize the intervention plan for the school.  

Additionally, summer school will be offered in the following years (2021, 2022, 2023) for targeted students in grades 1 - 4.  This is an academic summer school designed to provide literacy and mathematics intervention.

We also recognize the need for students to re-engage with our community partners.  During the pandemic, activities outside of school were all postponed and had a direct impact our our students ability to engage in science and math activities using our community partners unique resources.  Therefore, students will improve their collaboration, problem-solving, and inquiry skills through work with The Maritime Aquarium, Eli Whitney Museum, Jason Project, and NASA Goldstone Telescope Project to name a few.

For Social Emotional Learning, Six to Six is implementing Year 2 of the RULER Program.  Last year all staff were trained in RULER through the Yale Center for Emotional Intelligence.  Preliminary work was completed and students were introduced to the Mood Meter and Emotional Vocabulary.  In year 2 students will learn how to understand a Meta Moment.  in other words, how do I give space to reflect and react to something.  How do I self regulate?  Each classroom will have a class charter.  During the summer 2021 curriculum teams will work on units for social emotional learning aligned with the goals of the RULER Program.

Additionally, Six to Six will continue to use Positive Behavioral Supports as its incentive program that supplements RULER.  An additional school psychologist or social worker may be assigned to the school to meet the social and emotional needs of students coming out of the pandemic.

C.E.S. Special Education - 
C.E.S. will continue to address special education student academic needs as written in Individual Education Plans (IEP) by providing high quality individualized instruction.  The continued use of Developmental Therapy and the SCERTS Model are key components to each student's individual plan.  More about the SCERTS model can be found at https://scerts.com. Part of this plan includes professional learning for staff in the areas of curriculum development in literacy, social justice, and social studies.  There will also be a heavy focus on increasing student literacy and communication skills.  We will partner with Sacred Heart University School of Communication Disorders to improve literacy outcomes for students diagnosed with Autism.

We also recognize the need for students to get back out into the community.  Therefore, the Transition Learning Center (TLC) program will expand community based trips as directed by student IEPs. These will include work experience opportunities in a variety of venues including offices, restaurants, retails outlets, etc. TLC will also increase leisure based activities designed to improve socialization and reduce isolation for students with significant disabilities. 

All C.E.S. Special Education Programs will continue to promote social well-being and wellness with all students.  The primary tools used are the Zones of Regulation and a Therapeutic Model.  Both have extensive clinical support to aid teachers and students within the implementation of these concepts..

Regional Center for the Arts - 
For our student population, the opportunity to perform for a live audience is an important element in their social and emotional well being. Most of our performance opportunities this year were through  videos or live streams. We were able to offer two performances for a limited live audience. There was a substantial difference in the sense of excitement and satisfaction students reported for these different experiences.  So, a key element in supporting our students' wellbeing in 2021-22 will be to be sure that students are adequately prepared and supported to participate in performances for live audiences.

For a performance, students often work in pairs or individually for scenes within a play. To best coach the performers, RCA will need to flexibly assign staff members to coach those very small groupings.
For a staged work, students may be asked to sing, dance and act.  RCA will utilize staff who are experienced performers, and can teach those disciplines.  This may require reorganizing departments and reviewing staffing.

As students move from working in the classroom to rehearsing on stage, we need multiple staff members to monitor their progress, provide feedback, and coach them. While performers are on stage, we will utilize staff to teach other students to provide the technical support for performances (lighting, sound, stage management).  We need the appropriate staff to teach those skills, and coach those students through a performance.

One of the reasons we were able to support students this year, was that due to the pandemic, our in person student population was lower, and our publicity and recruiting efforts were curtailed. With more in person students and an anticipated return to normal enrollment, over the next two years, we will need to review our staffing at RCA and make adjustments as needed.

RCA will operate two summer schools in 2021 to reintroduce students to the arts and provide enriched opportunities to improve their 21st Century Learning skills.  We anticipate these summer programs continuing in 2022 and 2023.

C.E.S. School Readiness Program- 
For social emotional learning, School Readiness will begin the implementation of the RULER Program.  This starts with teacher and staff training in August 2021.  Similar to Six to Six, the implementation will begin with introducing students and staff to the Mood Meter.  The program will continue to be rolled out over a multi-year process aligned with the recommendations of the Yale Center for Emotional Learning.

Additionally, School Readiness will continue to participate in the Bridgeport Social Emotional Learning Initiative.  This was a series of workshops focused on social and emotional learning aligned with the Early Childhood Standards for Connecticut.

School Readiness will continue to participate in training on the Pyramid Model for Supporting Social Emotional Competence in Infants and Young Children through the Office of Early Childhood (OEC).  The Pyramid Model is designed to promote young children's social and emotional development and prevent and address challenging behavior.

Implementation of Pyramid Model develop responsive relationships with children, families and colleagues and create classroom environment that promote social skill development

In academics, School Readiness will continue to utilize Class Dojo to provide family learning activities related to classroom experiences.  There will be a heavy focus on executive function standards at the start of the year in support of academic learning.  Also, an increase in small group learning experiences, particularly read alouds focused on social emotional themes will be implemented aligned with the early childhood standards and frameworks.


	Public Comment: C.E.S. will engage stakeholders through a variety of methods for reaction and input to our Continuity of Education Plan.

The Plan will be shared with our Representative Council at a Board Meeting for input/feedback and public comment.

We will survey teachers, staff, and families for input/feedback.

The Plan will be shared with our community partners, such as The Maritime aquarium, Beardsley Zoo, Sacred Heart University for input in the Plan's development.

The Plan will be shared with other educational groups/partners, such as other RESC groups like Special Education Directors, Human Resource Directors, and Business Managers.

We will also share the Plan with School Planning and Management Teams and Parent Organizations for input/feedback.

C.E.S. plans to review all input from our stakeholders and identify trends or themes.  Once identified, then we will review and revise the Plan to include feedback from stakeholders.  This will be an ongoing process as required under the law every 6 months.

The Plan will be posted on the C.E.S. website available to the public with a specific email address for providing additional public comment which will be reviewed periodically.
	Understandable and Uniform Format: C.E.S. enrolls students from many different school districts whose families speak a variety of languages.  The two most prominent, non-English,  languages spoken are Spanish and Portuguese.  Therefore, the Plan has been translated into both languages for students and families.  Versions of the Plan in each language are posted on our website, too.

Families of students are encouraged to contact our offices if they would like to have a translator discuss and clarify any part of the Plan over the phone or in-person (Once we start allowing visitors).

Anyone with a disability who requires support in accessing the Plan can contact any of our main offices.  The Plan can be shared through sign language or other translations when requested.  Other accommodations may include large print, a summarized version, or mailed copies.

The Plan is available on our website and in all school/Program offices.  It will be emailed to all teachers, staff, and families as part of the fall orientation package.


