
Th e fi rst step in hiring a new leader is to identify the attributes that leader must possess 
in order to be successful in that district. In addition to the board’s expectations, a leader 
must fulfi ll the expectations of colleagues, parents, students and the larger community. 
C.E.S. has created and used a protocol for research to develop a profi le of attributes for a 
new superintendent. Th e method of research varies based on the needs of the Board. We 
have conducted short-answer survey responses, electronic surveys, and exhaustive focus 
group research. Our goal is to establish the characteristics that will guide a district’s search. 
A comprehensive summary of the focus group sessions produces a list of characteristics 
most important to the district’s stakeholders. Th is profi le is then publicized during the 
recruitment phase to attract candidates.

Phase I: Research

Phase II: Recruitment
Th e design of of this phase of the selection process can be customized to meet the unique 
needs of the school district. C.E.S. has been serving Connecticut’s districts in Fairfi eld 
County for nearly 40 years. We have become part of a network of administrators, educators, 
policy-makers, business people and community members. Our reputation as the primary 
agency for educational support and resources will lead to a stronger, more diversifi ed pool 
of candidates. Newspaper and online advertisements will be posted once the search criteria 
are determined. When an appropriate applicant pool has been formed, the C.E.S. Team 
will verify each candidate’s capabilities and interest in the position.

Phase III: Selection
Th e profi le created in the research stage guides the C.E.S. Team to screen applications. 
Th e profi le also assists in structuring interview questions. During the Selection phase, the 
C.E.S. Team will conduct reference checks and select candidates for an initial interview. 
Th rough this interview process, a selection of the most qualifi ed candidates for a Board 
interview will be made. From the Board interview process, the fi nal candidate is selected. 
Th rough the duration of the selection process, the Board of Education plays a central role. 
Th ey make decisions regarding candidates and the appointment of a new leader.

Phase IV: Transition
Once a new leader has been appointed, the C.E.S. Team will continue to assist the district 
in the transition of leadership. C.E.S. will work with the newly hired executive to develop 
an entry plan, and will meet with the Board within four months after hiring to assess the 
status of the transition.
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Testimonials
“I can’t wait to get started in Plainville.  I can’t say enough about the way [ Jim] and Tom

organized this process and the positive way in which I was treated throughout.”                             
    
     - Jeff  Kitching, Superintendent 
                               Plainville Public Schools

For More Information
C.E.S. Executive Search Services

40 Lindeman Drive
Trumbull, CT 06611

203.365.8803
executivesearches@ces.k12.ct.us

www.ces.k12.ct.us/searches

“[Th e consultants] were simply outstanding. Th ey did a superior job meeting with the 
community and staff  that really helped shape the superintendent profi le we were looking 

for in a successful candidate. I would recommend them to any Board of Education.”
     
       - Newington Board of Education

“[Th e consultants] were the ultimate professionals, and great fun to work with 
throughout the process. Being retired superintendents, their skill at helping our 

Board work through some diffi  cult discussions was valuable to the process.” 

          - Avon Board of Education

“You really listened to our needs and attracted some very strong candidates.   
We would not have found a [high school principal] without you.  As you know, 

this hire is critical to our district’s success and you hit a home run in recruiting her.”  

     - Deborah Low, Superintendent 
                               Ridgefi eld Public Schools



ooperative Educational Services (C.E.S.) is one of six regional educational service 
centers (RESCs) in Connecticut. It is our goal to provide districts with exceptional 
services and be on the cutting edge of reform. Our mission is to identify and provide 

quality educational opportunities for educators, students, families and communities. C.E.S. 
is a public school agency created by the Connecticut State Legislature in 1968 to provide 
cost eff ective alternatives to meet the needs of school districts.

We at C.E.S. know that selecting a superintendent is one of the most important 
responsibilities a Board of Education undertakes. For this reason, we have developed a 
comprehensive approach to executive searches. It is imperative that a Board of Education 
select a qualifi ed candidate who will lead the district and work well with the board, the 
district staff , and the community. Likewise, we know that selecting the right person to lead 
a district or school makes a tremendous diff erence for a school system. 

Our superintendent, administrator and central offi  ce staff  searches are distinguished by our 
approach, our resources and our commitment to service from beginning through transition 
with a new administrator. 

Confi dentiality is a key to success. 
C.E.S. searches are confi dential and ethical. We hold the utmost respect for the privacy 
of potential candidates. We believe that prospective quality candidates are most likely 
to apply for a position when they believe their candidacy will remain confi dential. We 
believe that Boards are best served when candidates apply because they match the search 
profi le, have an interest in the position, and are protected by our confi dential selection 
process. 

Th e C.E.S. Team will put forth candidates who are professionals fi t to hold the 
position being fi lled. Our role is to facilitate the search in an objective manner and fi nd the 
candidates who will be the best match for the community.  We maintain and respect that 
the fi nal selection will always be made by the Board of Education. 

C
Th e C.E.S. Diff erence

A Team of Professionals
ur executive search team guides your district through a comprehensive process to 
fi nd the best candidate. Strict confi dentiality during the application process, a 
comprehensive publicity plan to attract a strong pool of candidates, as well as a 

complete evaluation and transition training will ensure a successful placement. When 
you choose C.E.S. to facilitate your executive searches, you hire a team of experienced 
professionals with the full resources of C.E.S.

O

Tom Jokubaitis has held the position of Interim Superintendent in seven 
school districts including Weston, Newtown, Torrington, and Region 
#12. Prior to his interim positions, Mr. Jokubaitis was the Superintendent 
of the Wolcott school district from 1982-1999. He served as Director of 
Elementary Program Development in Stamford, Principal at Academy 
Elementary School in Madison, and as a teacher in Prospect. Since 1999,  he 
has consulted for various Connecticut districts. He has developed more than 

18 assessments on space and school building renovations and upgrades, and has facilitated 
district research and served as district strategic planning consultant. 

Tom Jokubaitis, Lead Consultant

Dr. James Ritchie was the Dean of the School of Education and Human 
Resources at the University of Bridgeport from 1998-2008. Prior to that, 
he served as Interim Executive Director at C.E.S., following 13 years as 
Superintendent of Plainville Community Schools. Dr. Ritchie was Director 
of Finance and Administration in Regional School District #5 from 1982-
1984 and Principal of Amity Regional Senior High School from 1975-1982. 
He holds an Ed.D. in Educational Administration from Teachers College, 

Columbia University. Dr. Ritchie was Connecticut’s Superintendent of the Year in 1997.

Dr. James Ritchie, Lead Consultant

Dr. Kaye Griffi  n was the Superintendent of the Madison school district 
from 1993-2007. Prior to that, she served as Director of Curriculum and 
Instruction in Madison. Dr. Griffi  n’s career in education began in Texas where 
she served as Instructional Offi  cer for Secondary English Language Arts in 
Klein, Texas, and Program Coordinator/Teacher in Deer Park, Texas. Since 
2007, she has held the position of Interim Superintendent in four school 
districts including Salem, Sterling and Fisher’s Island (NY). She holds an 

Ed.D. in Curriculum and Instruction and a Post-Doctorate in Mid-Management School 
Administration from the University of Houston. 

Dr. Kaye Griffi n, Lead Consultant

Executive Search Support Team

Dr. Evan Pitkoff  joined C.E.S. in 2007. Prior to that, he served as the 
Superintendent of Newtown Public Schools for fi ve years and as the 
Superintendent of Regional School District #10 for four years. 
Dr. Pitkoff  has also served as Assistant Superintendent, Principal and 
Assistant Principal in various districts. He is a past President of the 
Connecticut Association of Public School Superintendents. He holds an 
Ed.D. in Educational Administration from Teachers College, Columbia 

University. Pitkoff  successfully hired more than 25 administrators during his tenures as 
Assistant Superintendent and Superintendent. He oversees the C.E.S. Team and the 
induction/entry plan for all newly hired administrators.  He also ensures complete client 
satisfaction through feedback and evaluation.

Dr. Evan Pitkoff, Executive Director

Jodie Orzechowski has specialized in public relations and marketing in edu-
cational organizations for more than eight years. She joined C.E.S. in 2007. 
On the C.E.S. Team, Mrs. Orzechowski conducts all public relations and 
marketing eff orts from creating brochures and invitations to apply to placing 
advertisements and writing press releases at various stages throughout the 
search process. She also creates and manages all online surveys conducted 
during the research phase of the search.

Jodie Orzechowski, Public Relations Specialist

Barbara Pace has been the Executive Assistant to the Executive 
Director at C.E.S. since 2000.  Mrs. Pace began her career at C.E.S. in 
1991 as the administrative assistant in Professional Development Services 
and later as Manager of Transportation.  At C.E.S., Mrs. Pace provides full 
administrative support during the search process, from initial 
communication with the district board of education until a fi nal candidate is 
selected and formally hired.

Barbara Pace, Executive Assistant

Salvatore J. Corda has been an Associate Professor in the Department of 
Educational Leadership and Policy Studies at Southern Connecticut State 
University since 2009. Prior to that, he was Superintendent of Schools in 
Norwalk for eight years. Before Norwalk, Dr. Corda was the Superintendent 
of Schools in the City School District of Peekskill (NY) for twelve years. 
An educator since 1969, Dr. Corda has taught at the Middle School level, 
was a high school building administrator as well as a middle school prin-

cipal. His experience in Central Offi  ce included positions as an Assistant and Associate 
Superintendent with responsibilities in instruction, fi nance, and personnel. He holds a 
Ph.D. in Educational Administration from New York University. 

Dr. Salvatore Corda, Lead Consultant


